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1) School Overview & Funding 

• PP cohort by year group (roll): YR 1, Y1 5, Y2 7, Y3 6, Y4 5, Y5 6, Y6 10 (total: 40) 

• PP allocation (2026–27): £68,490 

• Strategy format: 1-year operational plan within a 3-year vision (updated annually on 

website by 31 December) in line with DfE requirements.   

Compliance note: DfE requires publication on the school website using its strategy statement 

template and alignment to the ‘menu of approaches’. We follow EEF’s tiered approach—high-

quality teaching, targeted academic support, wider strategies—to ensure spending is 

evidence-informed.  

 

2) Pupil Premium Strategy Intent (2026–27) 

At Shepherdswell CEP School, rooted in our Christian vision and commitment to justice, our 

intention is that every pupil-irrespective of background-makes strong progress and achieves 

high attainment across all subjects. We will deliver precise, personalised support for 

disadvantaged pupils, including high attainers, so they flourish academically and personally, and 

fulfil their God-given potential. 

Rooted in our Christian vision of enabling every child to fulfil their God-given potential, our 

intention is that all pupils-irrespective of background or barriers-make strong progress and 

achieve high attainment across all subjects. Our PP strategy ensures disadvantaged pupils 

thrive academically, spiritually, and personally, becoming curious, resilient, and courageous 

adventurers ready for their next steps in education and life. 

Building on last year’s approach, our strategy is: 

• Teaching-first and evidence-informed: We prioritise high-quality teaching and 

adaptive practice because it has the greatest impact on closing the disadvantage gap 

while benefitting all pupils. 

• Vocabulary- and reading-rich: Our Vocabulary Spine and Reading Spine close 

language gaps, develop oracy, and raise comprehension. 



• Sequenced for schema and memory: Revisit knowledge (basic → advancing → deep), 

retrieval and interleaving to secure long-term learning. 

• Feedback that grows independence: Live feedback, whole-class feedback, and 

metacognitive coaching build perseverance and self-belief. 

• Targeted and timely: In-house tutoring for y6 children and precise interventions 

respond to gaps identified through our Term 1/3/5 assessment cycles. 

• Enrichment and cultural capital: We remove barriers so PP pupils access trips, visitors, 

Forest School, and curiosity-led experiences. 

• Compassionate and pastoral: In line with our Wellbeing Warrior approach, we support 

emotional literacy, attendance, and family engagement-including for young carers and 

other vulnerable pupils. 

• Whole-school ownership: Every adult holds high expectations for PP pupils, ensuring 

equitable access to opportunities and success. 

Through high-quality teaching and targeted interventions, disadvantaged pupils will achieve 

excellent academic outcomes and leave Shepherdswell equipped not only for future learning and 

employment but to contribute positively to their communities and stand up for those with no 

voice. 

 
3. Challenges to Achievement 

(Identified through diagnostic assessment, teacher insight, moderation, and pastoral records) 

No. Challenge / Barrier Detail & Indicators 

1 
Vocabulary & language 

development 

Lower breadth/depth of Tier 2/3 vocabulary; weaker 

oracy/pragmatics; impacts reading comprehension and 

written outcomes. 

2 
Reading fluency & 

comprehension 

Inconsistent decoding fluency, stamina and inference skills; 

limited access to high-quality texts at home. 

3 
Maths fluency & number 

facts 

Gaps in automaticity of number facts and reasoning; difficulty 

transferring knowledge across topics. 

4 
Writing composition & 

transcription 

Stamina, accurate transcription, and vocabulary application to 

genre features. 

5 Attendance & punctuality 
Sporadic or persistent absence for a small number; missed 

learning leads to compounding gaps. 

6 
Wellbeing & emotional 

regulation 

Anxiety, self-esteem, self-regulation needs; affects 

engagement and independence. 

7 
Limited cultural 

capital/experiences 

Reduced access to outings and experiences, clubs, resources; 

impacts background knowledge and motivation. 

8 SEN overlap / complexity 
Some PP pupils also have SEND; require high-precision, 

adaptive approaches. 

9 
Parental engagement 

constraints 
 

 

Home reading frequency, routines, and confidence to support 

curriculum vocabulary and learning habits. 

 

 



4) Baseline & Intended Outcomes (2025–26) 

Attendance (from file, to 15/12/2025) 

• PP average attendance: 92.05% (vs 95.93% non-PP). 

• PP pupils <90% (persistent absence): 7 pupils (20% of PP cohort with recorded 

attendance). 

• Year hotspots: Y1 (mean 83.43%, 2 below 90), Y3 (mean 81.28%, 3 below 90).  

Definition note: DfE defines persistent absence as missing 10%+ of sessions (≈ <90% 

attendance). Strategy actions below align with statutory attendance guidance (Aug 2024).  

Academic & Personal Development  

Outcome Success Criteria (by Term 5/6 unless stated) 

Close attainment gap (ARE) in 

Reading/Writing/Maths 

PP make accelerated progress; gap narrows in each 

subject – see section 12 

Accelerated progress (incl. high 

attainers) 

Positive progress vs starting points; GDS 

maintained/extended 

Vocabulary & oracy 
Measured growth in taught Tier 2/3 vocabulary; 

improved structured talk 

Reading 
Increased reading ages; stronger comprehension 

performance aligned to Reading Spine 

Maths fluency 
Improved core facts recall; reasoning evidence in 

books/assessments 

Writing 
Moderated improvement in composition/transcription; 

threshold pupils secure 

Attendance 

PP average ≥95%; persistent absence ≤10%; Y1 

and Y3 average ≥93% by Term 3 and ≥95% by 

Term 5 

Wellbeing 
Pupil voice evidences confidence, resilience, 

emotional literacy; fewer regulation incidents 

Enrichment 
100% PP access ≥1 enrichment per term; barriers 

removed 

 

5) Activity This Academic Year (EEF tiered approach) 

A. High-Quality Teaching for All 

1. Vocabulary Spine & Reading Spine 

o Explicit Tier 2/3 pre-teach, vocabulary word banks and display – dual coding to 

support low readers  



o Guided reading at matched complexity; targeted book provisioning for PP; 

home-reading guidance sheet. 

o Staff CPD on explicit vocabulary, morphology/etymology, and questioning. 

Rationale: High-quality teaching has the greatest impact for disadvantaged pupils 

when language comprehension is strengthened.   

2. Sequenced Learning & Schema Building 

o Map prerequisite knowledge and concepts; spaced retrieval, interleaving, 

knowledge organisers. 

o Plan revisit points (basic → advancing → deep); concept mapping to secure 

transfer. 

3. Impactful Feedback & Metacognition 

o Feedback-first circulation; whole-class feedback. 

o In the moment marking addresses any misconceptions that arise 

4. Assessment Cycles & Adaptive Planning 

o Term 1/3/5 assessments (reading & maths); writing moderation; KS moderation; 

gap analysis feeding precise adjustments and keep-up scaffolds (without 

capping challenge). 

o Specialist subjects (Music, PE, Dance, Cooking): track PP 

participation/progress. 

B. Targeted Academic Support (precision, short-burst, high-frequency) 

1. In-house tutoring for Y6 pupils (6–8 weeks)  

o Entry/exit diagnostics; focus on key objectives (reading fluency/inference; maths 

facts/reasoning; writing accuracy & composition); 1:1 or 1:3, 1× per week. 

Rationale: Targeted tutoring is an effective strand in PP planning when aligned to 

high-quality class teaching.   

2. Language & Oracy  

o Small-group vocabulary pre-teach; structured talk routines; EYFS/KS1 language 

interventions where indicated. 

3. Reading Fluency & Comprehension  

o Echo/choral reading; prosody drills; reciprocal reading; assessment system tracks 

fluency and comprehension 

4. Maths Fluency  

o Precision teaching of facts; manipulatives as needed; practice with spaced 

retrieval; reasoning sentence stems. 

5. Interventions & Resources 

o Access to online intervention resources including IDL literacy support. 

o Access to in school screeners as appropriate i.e. Language Link, Speech Link, IDL 

Literacy Screener, FFT reading, BVS, Irlens/Visual Stress, Boxall. 

o Access to resources, such as: Computer software, concentration aids and 

wellbeing support 

C. Wider Strategies (attendance, wellbeing, enrichment, family) 

1. Attendance & Readiness to Learn  



o PP-first monitoring with named adult; early contact; collaborative support 

meetings; attendance workshops; funded breakfast/after-school places; logistics 

help. 

o Focus cohorts: Y1 and Y3 (reduce persistent absence; raise term-by-term 

averages as per targets).  

2. Wellbeing & Emotional Literacy (Wellbeing Warriors)  

o Check-in/check-out; calm spaces; self-regulation coaching; soft starts in the 

mornings; bespoke support for young carers. 

3. Family & Community Partnership  

o Progress conversations at least 3 times a year; simple home vocabulary/oracy 

activities; reading routines; practical & financial support – uniform. A member of 

SLT available at the beginning of every day. 

4. Enrichment & Cultural Capital  

o Funded/supplemented access to trips, Forest School, clubs; pre/post-teaching 

to maximise curriculum transfer; participation tracking. 

o HAF holiday club provider. 

 

6) Monitoring, Evaluation & Review 

• Term 1/3/5 cycles triangulate data, book looks, lesson visits, and pupil voice for PP 

pupil, actions taken to address and issues as they arise. 

• PP Support (strengths, barriers, strategies, targets) reviewed termly on class provision 

maps by class teacher, PP Lead, SENCO. 

• Tutoring: entry/exit gains recorded; next cycle planned from evidence. 

• Implementation fidelity checks: vocabulary, routines, retrieval, 

feedback/closing-the-loop, schema coherence. 

• Governors: termly meeting with the PP governor reflecting on the PP strategy. 

• Attendance practice aligns with statutory guidance (Aug 2024)—support-first, early 

action, holistic barriers. 

• Stakeholder voice: PP pupil voice and parent feedback samples; action where themes 

emerge.  

• Annual review: summary of outcomes, what worked/what didn’t, reallocation decisions 

for the following year. 

Evaluation questions 

• Are PP pupils keeping up (not catching up)? 

• Are high-quality teaching routines consistently visible for PP?   

• Do interventions convert into classroom-secured gains? 

• Are we removing the right barriers (not just adding activity)? 

• Is the gap narrowing and are overall standards rising? 

 



7) Measuring Impact: Data Sources 

• Academic: standardised scores; teacher assessment; moderated writing; curriculum step 

trackers. 

• Language/Reading: vocabulary checks; reading ages; comprehension Q performance; 

fluency rubrics; literacy, speech & language screeners. 

• Maths: number facts checks; reasoning evidence; scores. 

• Teaching quality: learning walks; book looks; assessment tracker. 

• Attendance: % attendance; persistent absence (<90%) rate; punctuality logs. [gov.uk] 

• Wellbeing: pupil voice; MyConcern logs; social and emotional support through check ins 

and use of the sensory rooms. 

• Enrichment: participation logs; pupil reflections. 

 

8) PP Spending Plan (2025–26) — £40,519.17 

Spend is tiered and evidence-informed. Balances classroom improvement with precision support 

and wider barriers, per DfE/EEF.  

Strand Activity Cost 

Teaching CPD on vocabulary/oracy, feedback, retrieval; coaching & QA £7,000 

Teaching Reading Spine texts & decodables; Vocabulary Spine resources £4,000 

Teaching Assessment & moderation time (T1/3/5; staff release) £2,500 

Teaching  Subscriptions and resources £4,000 

Teaching Additional SENCO day £8,000 

Targeted In-house tutoring (6–8 week cycles; staffing) £2,000 

Targeted Language/oracy interventions (EYFS/KS1 resources/time) £13,000 

Wider Enrichment & cultural capital (trips; Forest School; clubs) £5,500 

Wider Attendance support (breakfast/club places; logistics) £2,500 

Wider Wellbeing (Nurture UK, resources) £2,500 

Wider Family engagement & practical support £1,500 

Teaching/ 

Wider 

TA subside to enable 1 TA per class (learning and wellbeing 

support) 
£13,500 

Contingency Case-by-case emergent need £2,490 

 

9) Roles & Responsibilities 

• PP Lead: coordinates strategy, monitoring, tutoring cycles, and reporting. 

• Headteacher: strategic accountability; resourcing; culture and expectations. 

• SENCO: co-plans for PP-SEND overlap; ensures adaptive teaching. 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance


• Subject Leads: ensure PP access/progress in all subjects; track participation (including 

specialist-led areas). 

• Class Teachers: PP-first planning, questioning, feedback; maintain PP profiles; termly 

review meetings. 

• Governors: scrutinise impact and spending; ensure compliance and ambition. [gov.uk] 

 

10) Review of Outcomes (2024–25) 

• Attainment:  

 Reading Writing Maths 

1 57.1 57.1 71.4 

2 40.0 20.0 60.0 

3 66.7 66.7 66.7 

4 80.0 60.0 60.0 

5 55.6 66.7 55.6 

6 80.0 80.0 100.0 

• Language/reading: We recently bought into a new assessment system for reading ages 

and fluency. It is difficult to compare progress between the 2 programmes.  

• Maths: Attainment for PP is generally higher that in English 

• Teaching & implementation: Phonics CPD and Maths Reasoning CPD. KS2 SATS results 

show an improvement in average point score with improvement in reasoning scores. 

• Interventions: Provision maps and progress meetings show that staff are seeing PP 

children as a priority in providing interventions for them. 

• Wellbeing & attendance: This year we are seeing an improvement with the attendance 

of some PP children 

• Enrichment: Children speak highly of the enrichment activities including Young Carer’s 

trips. 

• What worked well / Even better if:  

o 1:1 targeted tutoring to support children to be secondary ready 

o Cooking club and access to competitive events 

o Mini bus contributing to a range of enrichment experiences for the children 

o In school enrichment activities subsided – eg, Secret Garden, Science experiences, 

Orchestra, Residential 

o HAF programme well attended 

o Breakfast and after school club used by families 

o Since SEP attendance has improved for targeted PP children 

o Nurture UK focus for readiness for learning, focus on aces has seen an 

improvement in children’s wellbeing and staff pupil relationships. 

o Use of learning of resources has helped children access all areas of the curriculum 

o Small groups in UKS2 for English and Maths has seen improved outcomes 

o OPAL resources have given greater opportunities for children’s play 

https://www.gov.uk/government/publications/pupil-premium


o Increased number of supervisors at lunchtime has helped to encourage positive 

social interactions – all staff are clearly aware of vulnerable children for check ins. 

Headteacher outside for the whole time each day. 

o Check in for children in vulnerable groups, access to worry box and worship to 

support mental health 

o Allocated Speech and language TA has improved speech and language outcomes 

for the younger children 

o Phonic training for all TAs and new staff in KS1 

o Individual music lessons 

• Even better if: 

o Replicate smaller class sizes for Y3 because of high need and high PP 

o New assessment system for reading and phonics 

o A greater range of enrichment activities 

o More PP children access after school enrichment clubs and represent the school 

in events 

• Adjustments for 2025–26:  

 

11) Attendance Diagnostics (Annex) — 

Shepherdswell PP (to 15/12/2025) 

• Overall PP average: 92.05% (non-PP 95.93%). 

• Persistent absence (<90%): 7 PP pupils (20% of PP with recorded attendance). 

• By year (PP, with recorded attendance):  

o YR: avg 92.59%, 0 below 90 

o Y1: avg 83.43%, 2 below 90 

o Y2: avg 96.84%, 0 below 90 

o Y3: avg 81.28%, 3 below 90 

o Y4: avg 97.14%, 0 below 90 

o Y5: avg 93.00%, 2 below 90 

o Y6: avg 96.83%, 0 below 90 

(Source: “Attendance 2025–26 – PP, FSM, EAL & YC.xlsx”, snapshot dated 

15/12/2025.)   

Planned focus: Y1 & Y3 attendance improvement—support-first approach aligned to DfE 

guidance (holistic barriers; early action; partnership with families; named adult ownership).  

 

12) Data 

Y1 Baselines & Targets (Cohort: PP children) 

Subject Baseline % Target T5 % Cohort Size 



Reading 80.0 80.0 5 

Writing 80.0 80.0 5 

Maths 80.0 80.0 5 

Y2 Baselines & Targets (Cohort: 7 pupils) 

Subject Baseline % Target T5 % Cohort Size 

Reading 28.6 42.9 7 

Writing 14.3 42.9 7 

Maths 28.6 42.9 7 

Y3 Baselines & Targets (Cohort: 6 pupils) 

Subject Baseline % Target T5 % Cohort Size 

Reading 0.0 50.0 6 

Writing 17.0 50.0 6 

Maths 0.0 33.0 6 

Y4 Baselines & Targets (Cohort: 5 pupils) 

Subject Baseline % Target T5 % Cohort Size 

Reading 20.0 60.0 5 

Writing 20.0 60.0 5 

Maths 20.0 60.0 5 

Y5 Baselines & Targets (Cohort: 6 pupils) 

Subject Baseline % Target T5 % Cohort Size 

Reading 33.0 50.0 6 

Writing 33.0 50.0 6 

Maths 50.0 67.0 6 

Y6 Baselines & Targets (Cohort: 10 pupils) 

Subject Baseline % Target T5 % Cohort Size 

Reading 55.6 70.0 10 

Writing 66.7 70.0 10 



Maths 66.7 70.0 10 

 

 

13) Publication & Compliance 

• Statement published on website; updated annually; reviewed mid-year. 

• Spend and impact reported to governors; strategy aligns with DfE template and menu 

of approaches, using EEF evidence.  

 

 


