Pupil premium strategy statement

Before completing this template, you should read the using pupil premium guide and
the appropriate example statement available on the pupil premium page.

Before publishing your completed statement, you should delete the instructions (text
in italics) in this template, including this text box.

This statement details our school’s use of pupil premium (and recovery premium for the
2024 to 2025 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Shepherdswell CEP
School

Number of pupils in school 209

Proportion (%) of pupil premium eligible pupils 14%

Academic year/years that our current pupil premium 2024-2027

strategy plan covers (3 year plans are recommended)

Date this statement was published

December 24

Date on which it will be reviewed July 25
Statement authorised by Mark Lamb
Pupil premium lead Mark Lamb

Governor lead

Lee Fairbrother

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £50100
Recovery premium funding allocation this academic year £1620
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £51720

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year



https://www.gov.uk/government/publications/pupil-premium

Part A: Pupil premium strategy plan

Statement of intent

At Shepherdswell CEP School our intention is that all pupils, irrespective of their

BEAaSHES OO

attainment across all subject areas. The focus of our pupil premium strategy is to
support disadvantaged pupils to achieve that goal, including progress for those who
are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who are a
young carer. The activity we have outlined in this statement is also intended to support
their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed
below, is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through in-house tutoring for pupils whose education has been worst
affected, including non-disadvantaged pupils.

We have a low percentage of children that qualify for Pupil Premium, therefore we are
able to be even more deliberate in our approach to their individual cases. Our
approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they’re set

e actearly to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can
achieve

e create enrichment opportunities for Pupil Premium children so that they have
similar opportunities to other pupils.




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged

pupils.

Challenge
number

Detail of challenge

1

Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Reception through to KS2
and in general, are more prevalent among our disadvantaged pupils
than their peers. This has affected the standards of their writing.

Assessments, observations, and discussions with pupils suggest
disadvantaged pupils generally have greater difficulties with phonics
than their peers. This negatively impacts their development as readers.

Through observations we see that disadvantaged children lack resilience
sometimes resulting in poor engagement & finding it difficult to get into
school.

Through observations and discussions with pupils & parents we see that
some children require SEMH interventions before they are ready to learn in
class.

After discussions with pupils and their parents we know that the home
life for many of our disadvantaged children is difficult, resulting in
children finding it difficult to get into school on time or being able to fully
concentrate in lessons.

Discussions with disadvantaged families has highlighted that
disadvantaged children lack rich wider experiences at home.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved oral language skills and

Assessments and observations to

vocabulary among disadvantaged pupils.

indicate significantly improved oral
language among disadvantaged pupils.

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes to show that
more than 50% of disadvantaged pupils
met the expected standard.




Improved resilience when facing
challenge. Are able to show the ‘power of
yet’.

Observations to show that pupils with
Pupil Premium are engaged in lessons
wanting to learn and challenge
themselves in recorded work, wider
responsibilities and during outside and
adventurous activities.

Vulnerable families continue to access the
support they need, to ensure their
children feel positive and successful.

Parents to engage with bespoke coffee
afternoons tailored to the needs of our
vulnerable families. Parent
surveys/feedback to show that parents
feel supported by the school. Parents
accessing appropriate support from

outside agencies.

Pupils leave Shepherdswell School
having enjoyed the range of enrichment
activities available to pupils attending the
school.

Pupils with Pupil Premium have
engaged in school trips and visits, and
been able to take part in sports, music
and creative arts lessons/clubs. Pupils
have taken part in school opportunities
to broaden their horizons and enrich
their life experiences. They have been
able to attend Breakfast and After
School Clubs if that improves the
capacity for their parents to work and
increase family income.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 25 860

Activity Challenge
Evidence that supports thisapproach number(s)
addressed

e Embed a whole-school approach to teaching new vocabulary, 1

including explicitly teaching high-frequency and subject-specific
words, as recommended in the EEF's Improving Literacy in Key Stage
2 guidance (EEF, 2022).

e Ensure all teachers model and encourage the use of full sentences and
rich vocabulary during lessons across the curriculum.

e Implement regular opportunities for structured, accountable talk in
lessons, such as partner discussions, presentations, and debates, to
develop pupils' speaking and listening skills.

¢ Provide high-quality phonics teaching, following the EEF's 2
recommendation that "a systematic phonics programme should be the
foundation for teaching reading" (EEF Guidance Report: Improving
Literacy in Key Stage 1)

e Ensure all staff receive comprehensive training on the school's
chosen phonics programme, enabling them to deliver lessons
effectively (EEF Guidance Report: Improving Literacy in Key Stage 1)
e Implement regular, formative assessment of pupils' phonics
knowledge to identify gaps and provide targeted support (EEF
Guidance Report: Improving Literacy in Key Stage 1)

e Develop a whole-school approach to reading, where reading for
pleasure is prioritised and embedded throughout the curriculum (EEF
Guidance Report: Improving Literacy in Key Stage 1)

e Provide professional development for teachers on strategies to build | 3,4&5
pupils’ resilience and self-regulation skills, drawing on the EEF's
Metacognition and Self-Regulation guidance.

¢ Implement a whole-school approach to developing a growth mindset
culture, where mistakes are seen as opportunities for learning, as
recommended in the EEF's Guidance Report on Metacognition and
Self-Regulation.

e Ensure all teachers receive training on supporting pupils with social,
emotional, and mental health (SEMH) needs, in line with the
school's focus on developing a whole-school approach to SEMH
support

e Implement a structured programme of regular, low-stakes 5
assessment to identify gaps in learning and inform targeted
interventions (EEF, 2021)




e Ensure that the curriculum is designed to expose pupils to a 6
wide range of experiences, perspectives, and cultural
activities, aligned with the school's values of love, gratitude,
justice, and determination (EEF Guidance Report:
Implementing Curriculum Change)

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 12 930

Activity Challenge
Evidence that supports this approach number(s)
addressed

e Provide small-group or one-to-one interventions, delivered by trained | 1
teaching assistants, to deliver targeted support for pupils with the
greatest language and vocabulary needs (EEF, 2021).

e Implement a structured oral language intervention programme, such
as the Nuffield Early Language Intervention, to develop the language
skills of the youngest pupils (EEF, 2021).

e Work closely with the school's SENCO to ensure that pupils with
SEND who have language and communication needs receive
appropriate, evidence-based support.

e Engage parents and carers in supporting their child's language
development through workshops, resources, and regular communication
about their child's progress (EEF, 2021).

e Deliver small-group phonics interventions for disadvantaged pupils | 2
who are falling behind, using evidence-based programmes such as those
recommended by the EEF (EEF Guidance Report: Improving Literacy
in Key Stage 1)

e Ensure that interventions are well-planned, with clear objectives and
regular monitoring to measure impact (EEF Guidance Report:
Improving Literacy in Key Stage 1)

e Provide one-to-one tutoring for disadvantaged pupils who require the
most intensive support, using qualified teachers or teaching assistants
(EEF Guidance Report: One to One Tuition)

e Collaborate with parents/carers to support disadvantaged pupils'
phonics and reading development at home, providing resources and
guidance (EEF Guidance Report: Working with Parents to Support
Children's Learning)

e Implement targeted interventions, such as mentoring or small 3&4
group tuition, to help build disadvantaged pupils' confidence and
self-belief, as recommended in the EEF's guidance on One to One
Tuition and Small Group Tuition.

e Provide disadvantaged pupils with access to extracurricular 6
activities, such as educational visits, workshops, or clubs, that
broaden their horizons and complement the curriculum (EEF
Guidance Report: Using Pupil Premium: Guidance for School
Leaders)




Wider strategies (for example, related to attendance, behaviour,
wellbeing) Budgeted cost: £ 12 930

Activity Challenge
Evidence that supports thisapproach number(s)
addressed

e Develop a 'language-rich' environment throughout the school, with 1
displays of key vocabulary, word walls, and opportunities for pupils to
engage in extended conversations.

e Provide opportunities for disadvantaged pupils to participate in extra-
curricular activities, such as school clubs or trips, that expose them to
new experiences and vocabulary (EEF, 2019).

e Implement the planned OPAL (Outdoor Play and Learning) initiative | 3,4 & 6
at playtime and lunchtime to enhance the school's play provision and
support the development of pupils' social and emotional skills.

e Implement a whole-school approach to developing pupils' social and
emotional skills, such as through the use of a Nurture UK programme,
to build resilience and self-confidence (EEF Guidance Report:
Improving Social and Emotional Learning in Primary Schools)

e Implement a robust attendance monitoring and support system, 5
including early intervention for pupils with persistent absence, and
work closely with families to address any barriers to attendance (EEF,
2021)

e Provide a breakfast club and after-school club, offering a safe and
nurturing environment, as well as opportunities for academic support
and enrichment activities (EEF, 2021)

e Develop a comprehensive programme of extra-curricular activities
and enrichment opportunities, including outdoor learning, arts, and
sports, to broaden the experiences of disadvantaged pupils and
develop their cultural capital (EEF, 2021)

Total budgeted cost: £51 720



Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

Attainment KS2 2024 (Only 2 PP children, data not given as children
could be easily identified)

Attainment
In 2024, at the end of Key Stage 2:

86% of children met the required standard in Reading, Writing and Mathematics; the national average
was 61%

90% met the required standard in Reading; the national average was 74%

93% met the required standard in Writing; the national average was 72%

93% met the required standard in Maths; the national average was 73%

74% met the required standard in Grammar, Punctuation and Spelling; the national average
was 72%

19% of children met the higher standard in Reading, Writing and Mathematics; the national average
was 8%

e 45% met the higher standard in Reading
e 52% met the higher standard in Writing
e 26% met the higher standard in Maths
o 35% met the higher standard in Grammar, Punctuation and Spelling
The average scaled score in Reading was 108

The average scaled score in Maths was 108

Y1 Phonics screening check 70% met the expected standard

EYFS 86% met GLD

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Phonics Super Sonic Phonics
Early reading Lexplore




Spelling Shed Ed Shed

Maths Shed

Literacy Shed

Maths Times Table Rockstars

Clicker

Clicker




