Pupil premium strategy statement

Before completing this template, you should read the using pupil premium guide and
the appropriate example statement available on the pupil premium page.

in italics) in this template, including this text box.

Before publishing your completed statement, you should delete the instructions (text

This statement details our school's use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail

Data

School name

Sibertswold CEP School

Number of pupils in school

203

Proportion (%) of pupil premium eligible pupils

14%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-2024

Date this statement was published

December 22

Date on which it will be reviewed

July 23

Statement authorised by

Mark Lamb

Pupil premium lead

Barbara Moon

Governor / Trustee lead

Rebecca Dyer

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £22160
Recovery premium funding allocation this academic year £4594.05
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £26754.05



https://www.gov.uk/government/publications/pupil-premium

Part A: Pupil premium strategy plan

Statement of intent

At Sibertswold CEP School our intention is that all pupils, irrespective of their
background or the challenges they face, make good progress and achieve high
attainment across all subject areas. The focus of our pupil premium strategy is to
support disadvantaged pupils to achieve that goal, including progress for those who
are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who are a
young carer. The activity we have outlined in this statement is also intended to support
their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed
below, is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through in-house tutoring for pupils whose education has been worst
affected, including non-disadvantaged pupils.

We have a low percentage of children that qualify for Pupil Premium, therefore we are
able to be even more deliberate in our approach to their individual cases. Our
approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they’re set

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for disadvan-
taged pupils’ outcomes and raise expectations of what they can achieve

e create enrichment opportunities for Pupil Premium children so that they have
similar opportunities to other pupils.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.



Challenge
number

Detail of challenge

1 Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Reception through to KS2

and in general, are more prevalent among our disadvantaged pupils
than their peers. This has affected the standards of their writing.

2 Assessments, observations, and discussions with pupils suggest
disadvantaged pupils generally have greater difficulties with phonics
than their peers. This negatively impacts their development as readers.

3 Through observations we see that disadvantaged children lack resilience
sometimes resulting in poor engagement and attitudes to learning.

4 After discussions with pupils and their parents we know that the home
life for many of our disadvantaged children is difficult, resulting in
children finding it difficult to get into school on time or being able to fully
concentrate in lessons.

5 Discussions with disadvantaged families has highlighted that
disadvantaged children lack rich wider experiences at home.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved oral language skills and
vocabulary among disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language
among disadvantaged pupils. This is
evident when triangulated with other
sources of evidence, including
engagement in lessons, book scrutiny
and ongoing formative assessment.

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes in 2024/25 show
that more than 50% of disadvantaged
pupils met the expected standard.

Improved resilience when facing
challenge. Are able to show the ‘power of
yet'.

Observations show that pupils with Pupil
Premium are engaged in lessons
wanting to learn and challenge
themselves in recorded work, wider
responsibilities and during outside and
adventurous activities.

Vulnerable families continue to access the

support they need, to ensure their
children feel positive and successful.

Parents are engaging with bespoke
coffee afternoons tailored to the needs
of our vulnerable families. Parent
surveys/feedback show that parents feel
supported by the school. Parents




accessing appropriate support from
outside agencies.

Pupils leave Sibertswold School having Pupils with Pupil Premium have
enjoyed the range of enrichment activities | engaged in school trips and visits, and
available to pupils attending the school. been able to take part in sports, music

and creative arts lessons/clubs. Pupils
have taken part in school opportunities
to broaden their horizons and enrich
their life experiences. They have been
able to attend Breakfast and After
School Clubs if that improves the
capacity for their parents to work and
increase family income.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitmentand retention)

Budgeted cost: £ 13,454.05

Music specialists

Moderate impact)

Activity Evidence that supports this Challenge
approach number(s)
addressed
Employment of Education Endowment Foundation - 1
Assistant head to work small group tuition (low cost, moderate
with small intervention impact)
groups with specific
children.
Employment of HLTAto | Education Endowment Foundation - 1&2
work specifically with small group tuition (low cost, moderate
KS1 children in small impact)
groups
Speech Bubbles CPD. EEF — Collaborative earning approach 1&2
Two TAs trained to (low cost, High impact)
deliver speech bubble
sessions to improve o , .
ral language intervention (low cost,
speech & language Very high impact)
difficulties yhigh imp
Employment of Art and EEF — Arts participation (Low cost, 3&5

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £ 6,650

interventions

(Moderate cost, moderate impact)

Activity Evidence that supports this Challenge
approach number(s)
addressed
1:3 tuition with Teacher | EEF — One to One/Small group 1&3
or TA 15 one hour (Moderate cost, High impact)
sessions
Teaching assistant EEF — Teaching assistant interventions 1,2, &3

Wider strategies (for example, related to attendance, behaviour,

wellbeing)




Budgeted cost: £ 6,650

Activity Evidence that supports this Challenge
approach number(s)
addressed
Enrichment activities EEF — Arts/ sports participation (Low 1,4&5
within the school day cost, Moderate impact)
Funding for breakfast EEF — Breakfast club (Low cost, 4&5
and after school clubs moderate impact)
Funding for holiday EEF — Arts participation/ sports 4&5
clubs participation (Low cost, Moderate
impact)
Funding for school EEF — school uniform (Low cost, 5
uniform unclear impact)
Funding for residential EEF — Arts participation/ sports 3,4&5
and other educational participation (Low cost, Moderate
Visits impact)
School counsellor 1 EEF — Social and emotional (low cost, 4
morning a week moderate impact)
Zones of regulation, EEF - Behaviour interventions (Low 3,4&5

sensory circuits and
sensory room

cost, moderate intervention)

Total budgetedcost: £




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021

academic year.

Attainment of KS2 children in 2022

Reading Writing Maths
Non PP Non PP Non PP
Children Children Children
Expected 90% 90% 90%
Combined 79%
Expected
for non
PP
children

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Literacy Shed

Programme Provider

Phonics Super Sonic Phonics
Early reading Lexplore

Spelling Shed Ed Shed

Maths Shed

Maths

Times Table Rockstars







