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PE Funding Evaluation Form

« Itis intended that this template should be used as preparation for the completion of the statutory digital reporting
tool being introduced this academic year. You can upload data (including swimming) from this template onto this
platform once it becomes accessible.

« Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the
impact of your use of the funding in 2023/24.

« All spending of the funding must conform with the terms outlined in the Conditions of Grant document.

« The template is a working document that you can amend/update during the year.

» Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how
you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.

* You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
* You must develop and add to the PESSPA activities that your school already offers.

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding
can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.
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Review of last year 2023/24

We recommend that you start by reflecting on the impact of current provision and reviewing your

previous spend

What went well?

How do you know?

What didn’t go well?

How do you know?

e Increased participation in inter-school
and intra-school sports competitions,
including a dance competition with a
number of SEND pupils actively involved.

e The Daily Mile is fully embedded, with
all classes consistently taking part each
day.

e Introduction of weekly Forest School
sessions for Reception pupils from
September 2023, promoting outdoor
learning, physical activity, and wellbeing.

e A broad variety of sports delivered
through Elite Community Coaching,
ensuring high engagement and exposure to
different activities.

e Increased uptake in after-school sports
clubs across multiple year groups.

e Registers and attendance records for
competitions and after-school clubs.

e Lesson observations and feedback from
staff.

e Pupil voice, with children reporting
enjoyment of PE, Daily Mile, and after-
school opportunities.

e Parental feedback highlighting positive
engagement in Forest School and after-
school sport.

term impact of PE and sport initiatives on
pupil outcomes.

Lack of formal systems to measure the long-

\While participation increased, there is no
consistent evidence base (e.g., tracking of
fitness, wellbeing, or skill progression linked
to specific initiatives)
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Review of last year 2023/25

e High-quality PE lessons delivered by
sports coaches, supporting skill
progression, confidence, and enjoyment.
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Intended actions for 2024/26

What are your plans for 2024/25?

How are you going to action and achieve these plans?

Intent

Implementation

e To implement effective systems for monitoring and measuring the impact of PE,
sport, and activity initiatives.

e To embed OPAL (Outdoor Play and Learning) in order to improve the quality of
playtimes and lunchtimes, ensuring more active and inclusive opportunities for all

pupils.

e To sustain and further develop existing initiatives such as the Daily Mile, Forest
School, and after-school sport clubs.

e To continue raising participation levels in competitive sport and broaden the offer
for SEND and less active pupils.

e Develop baseline and end-of-year fitness assessments to track pupil fitness and
wellbeing.

e Collect and analyse participation data for PE lessons, after-school clubs, and
competitions.

e Roll out OPAL playtimes with staff training, resourcing, and parent
communication.

e Maintain the Daily Mile as a daily routine across all classes.
e Continue Forest School provision for Reception pupils.

e Expand opportunities for inter-school competitions and inclusive events, ensuring
SEND pupils have equal access.

e Continue to work with Elite Community Coaching to deliver high-quality, varied
PE lessons.
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Expected impact and sustainability will be achieved

What impact/intended impact/sustainability are you
expecting?

How will you know? What evidence do you have or
expect to have?

o Clearer evidence base for decision-making on PE and sport funding.

e Pupils show measurable improvements in physical fitness and activity levels over
the year.

e Improved quality of play and lunchtimes through OPAL, leading to higher levels
of physical activity, better behaviour, and enhanced social interaction.

e Sustained Daily Mile and Forest School initiatives as part of the school’s culture
and long-term offer.

e Continued high levels of participation in after-school clubs and competitions.

e Increased confidence, inclusion, and participation among SEND pupils.

Fitness assessments and comparative data across the year.
Participation registers and attendance logs.

Pupil, staff, and parent surveys.

Behaviour and lunchtime incident records (to measure OPAL impact).
Case studies highlighting SEND engagement in sport and activity.

Photos and feedback from competitions, Forest School, and the Daily Mile.
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Actual impact/sustainability and supporting evidence

What impact/sustainability have you seen? What evidence do you have?

e Participation in school sport and physical activity increased significantly across
the school, including in competitions, after-school clubs, and whole-school
initiatives such as the Daily Mile.

Registers, photos, and competition results.

Staff and pupil feedback.

e Forest School provided new outdoor learning opportunities for Reception
children, fostering physical, social, and emotional development.

Observations of engagement and progression in lessons.

Club participation data.
e SEND pupils were included in competitive opportunities, supporting the school’s
drive for inclusivity.

e Pupils benefited from high-quality PE lessons delivered by sports coaches, with
evidence of skill progression and improved confidence.

Sustainability
e The Daily Mile is now embedded as a permanent feature of the school day.

e Forest School has been established and can continue to run annually for
Reception pupils.

e Elite Community Coaching provided a strong foundation of varied sports and
CPD for staff, contributing to sustainability of high-quality PE.

e After-school club participation is rising year on year, showing growing demand
and embedding a culture of active lifestyles.
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Actual impact/sustainability and supporting evidence
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